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FINANCE AND PERFORMANCE —
WASTE PROCESSING AND IT
DEPUTATION 26 MAY 2022 ®

DON GOULD — RICHMOND RESIDENT




SOCIAL MEDIA
UPDATE

1,400+ MEMBERS
* TARGET OF SPAMMERS
* MORE ADMINS APPOINTED

* GROWN AND ORGANIC LIFE OF
ITS OWN

* HALF A DOZEN CHAT GROUPS
FOR ADMIN, MEDIA ENGAGEMENT,
ELECTED MEMBER ENGAGEMENT

* STEADY FLOW OF COMPLAINTS

* STEADY FLOW OF UPDATES

fthiy history




o PUBLIC MEETING UPDATE

* 60+ PEOPLE

* CONCERNS ABOUT TRUST

* CONCERNS ABOUT AIR QUALITY TESTING
* CONCERNS ABOUT SUPPORT BOUNDARY

* CONCERN ABOUT WHERE SMELL IS ACTUALLY COMING
FROM

* CONCERNS ABOUT HEALTH CARE — CALL FOR A PUBLIC
DOOR TO DOOR REGISTER

* $1M DOLLARS IS SIMPLY NOT ENOUGH — CCC SPENT $16M
ON HEAT PUMPS FOR 2,000 HOMES - $1M ON 3,018
HOMES




\/f o/ 4
T ENVIRONMENTAL IMPACT
~ CONCERNS — THE PONDS

* THE PONDS ARE CLEARLY DEAD — NO EVIDENCE OTHERWISE

* REPORTS DON'T COVER WHAT IS BEING DONE TO ADDRESS
SUCH

* LOGIMA REQUESTS NOT RESPONDED TO

* LACK OF TRANSPARENCY — MEMBERS ARE SIMPLY NOT
BEING LISTENED TO AND MAKING COMMITMENTS THAT
STAFF AREN’T BACKING UP

* NOT WORKING WITH WIDER COMMUNITY — FEELS LIKE
FAVOURING SELECTED CONTRACTORS — TRUST

* FLUSH THE PONDS — POUR IN FRESH WATER FROM ACROSS
THE CITY




ORGANICS PROCESSING
PLANT REPORT

REPORT LACKS WORKINGS FOR GOOD
GOVERNANCE

EX-STAFF ARE ON RADIO MAKING PUBLIC CLAIMS

EX-ELECTED MEMBERS ARE CLAIMING THEIR
COMMENTS ONLINE ARE BEING CENSORED

LEGAL FRAMEWORK FOR GOOD GOVERNANCE
SEEMS POOR AND NOT FIT FOR PURPOSE

Finance and Performance Committee Christchurch

26 May 2022

City Council

19. Implications of Organics Processing Plant Closure

Reference / Te Tohutoro: 22/652379

Report of [ Te Pou

Matua:

General Manager |
Pouwhakarae:

ucture, Plannir

1. Purpose of the Report Te Piitake Plirongo

11

The purpose of this report is to provide the Finance & Performance Committee with
infarmation about the net cost and implications of immediate closure of the Organics
Processing Plant (OPP), ahead of establishing a new plant at another site,

Members of the local Bromley community have told Council that the impact of odour in the
area is negatively impacting their wellbeing and have requested that the OPP be closed
effective immediately.

inance and

This report has been prepared in response to the resolution made at the 26 April

Performance Committee meeting, FPCO/2022/00013;

6. Request staff bring back in one month the full net cost to Council and implications of
immediately closing the plant.

There are significant implications, cost impacts and risks related to the closure of the OPP and

the associated diversion of organics to landfill. A tabular summary of the impacts identified

and implications, to Council and its commercial customers who utilise the sarvices of the OPP,

isattached (4).
The decision In this report is of high significance in relation to the Christchurch City Council’s
Significance and Engagement Policy. Immediate termination of the GPP operation means
organics are diverted to landfill. A decision to undertake this will have city wide impacts and
any decision to close the OPP now will require consultation to learn the views and preferences
of the wider community.

NEW REQUEST: Organics Processing plant report workings
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Item 19

d that this years season was higher than previously
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IT ISSUES REPORT

CONCERN MASSIVE UNDERSPENDING

JOBS JUST AREN'T GETTING DONE AND SHOULDN'T BE
ON THE AGENDA |F THERE IS ZERO ABILITY TO DELIVER

CRITICAL PROJECT UPGRADES NOT DELIVERED AND
REPORTS NOT UPDATED - WINDOWS SERVER OS
UPDATES BY END OF MARCH — NOW MAY

TECHNO JARGON — WHAT IS GEMS, BUT WHAT DOES
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Get off GEMS
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High certainty to spend due to onboarding
contractors to increase output.
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o SUMMARY

* CONCERNS:
* PROMISES MADE AROUND TRANSPARENCY NOT REALLY HEARD
* MEMBERS FOCUS NOT BEING HEARD
* STAFF NOT HEARING THE TONE OF THE PUBLIC

* STEPHEN AND | HAD TO COME BACK TO COUNCIL OVER THE HEAT PUMPS DELIVERY

* | DON'T FEEL STAFF ARE HEARING THE MEMBERS, | DON’T FEEL LIKE THE MEMBERS ARE MAKING
THEIR VOICES HEARD ON OUR BEHALF



